February 10, 2026

On February 10, 2026, the Versailles Town Council met for their regular monthly meeting. All Council members were in attendance. Minutes
from the previous meeting were approved.

Sue Huntington was present asking about recycling. She was informed that the majority of the town had elected not to have recycling. She also
commented on snow removal and requested that her driveway not get blocked.

Ben Sieverding presented the fire department report stating that there had been 66 calls for 2026 so far. He also noted that there was a new
Deputy Chief for the department, Rick Dillion. Ben requested that the town pass a resolution allowing the department to raise their fees that
are billed to insurance companies. He also discussed a couple of bills that are being proposed at the state level.

Connie Clippert was present to request that a dog park be installed in the town. She suggested Pangburn would be a good location.

Crack seal bids were opened for the 2025-2 Round of CCMG funding. Three bids were received and will be reviewed by Fleis & VandenBrink.
Council voted unanimously to accept the recommendation of Fleis & VandenBrink.

Road Safety Study bids were opened for the Safe Streets & Roads for All grant. Five bids were received. A committee will review the bids and
make a selection. They will present their selection at the next meeting for council approval.

Department reports were received prior to the meeting and were read and reviewed by council. Items on the consent agenda were accepted.
Mr. Sran did not appear for his monthly review. Lynn will be notified so that she can take the next steps.

Jill Curry with Fleis & VandenBrink was present to discuss both water and wastewater projects. She presented information from the plan for
improvements and the rate studies. Roxanne encouraged the community to attend the public meetings that will take place on Wednesday and
Thursday so they can be heard and have any questions answered.

A motion was made to complete the full water project per Baker Tilly's recommendation and to implement the water rate increases
incrementally. Council unanimously approved.

Many comments were made indicating that the sewer plant is long overdue for upgrades, as well as the need for lift station improvements.
Council unanimously approved moving forward with a bond anticipation note and the implementation of incremental sewer rate increases.

Quotes from Mills Fence Co were reviewed and approved for backstop and dugout repairs at the complex.

The Residential Registration Requirements ordinance was briefly discussed with council agreeing that there should be no fee. This will be
discussed at the next meeting.

The Ordinance to update the zoning code was submitted to the planning commission.
The town received a request for dues from Historic Hoosier Hills RC&D and voted to deny the request.
Roxanne gave an update on her conversations with Duke Energy regarding the receptacles contract. Nothing has been determined at this time.

Josh presented a quote from Indiana Field Supplies for materials for the baseball and softball fields. Council unanimously approved moving
forward with purchasing. Randall will order the requested supplies. Josh also presented a quote from Allstar Mounds and council approved
those as well. Josh will order these.

MainStreet Versailles has purchased steel vandal proof backboards for the basketball court at Pangburn. It was noted that the court needs to
be repaired or replaced at some point. Randall will get a quote.

Parking on the square was discussed. Memories of Yesteryear has put up signs again. Council agreed that these signs need to be taken down.
The signs that are already up are grandfathered in based on a previous council installing them. Council will not approve business only parking
signs anywhere else.

Joe Mann provided a quote to upgrade the equipment in the police cars. What we currently have is outdated and tickets cannot be written
using them. Funding for this will be discussed at the next meeting.

Sarah requested a leak adjustment for Erica Pollard. Erica provided proof that the leak in her service line was repaired. Council unanimously
approved.

With no further business coming before council, the meeting adjourned at 8:45 p.m.
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